
Constitution of the Gunislake Table Tennis Club
1. NAME

The club will be known as “Gunnislake Table Tennis Club”, hereafter referred to as “the Club” and will be affiliated to the English Table Tennis Association.
2. AIMS AND OBJECTIVES

The objective of the Club is to provide facilities for and promote participation of the whole community in the sport of table tennis. 
The Club aims to provide coaching for members for at least one hour each week, and free play for at least one hour each week. Competitive opportunities in table tennis will be available by joining the Okehampton league. Other competitions may be available as and when.

The club is committed to encouraging the highest ethical standards and expects all individuals involved in the Club to conduct themselves with integrity, transparency, accountability and in a fair and equitable manner and in accordance with the English Table Tennis Association’s Equality and Diversity Policy.
The club shall maintain a Facebook group to facilitate good communication between members. This group shall be called Gunnislake Table Tennis Club.
The Club will maintain a notice board at the premises used by its member,  which shall have copies of all relevant club policies and documents, minutes of the most recent Management Committee meetings and any other information deemed useful.
The Club shall arrange the following weekly practice sessions subject to availability of the Hall and the coaches.
Friday

18:30 - 19:30

Junior practice and coaching session

Friday

19:30 – 21:00
Adult practice session

League and friendly matches will normally be arranged for Wednesday evenings.

The Club may also hold sessions on other days and times agreed by the members. 

The requirements for holding a session are the following:

1) Current club ETTA membership

2) Availability of the Hall checked with Church Secretary

3) An authorised person to open up before and close up after a session
4) A certified first aider
The following members are authorised to open up before and close up after a session:

1) Officers of the Club

2) Club Coaches

3) Church Secretary

Where possible, any extra sessions will be posted the Club’s Facebook page and be advertised on the Club notice board.

3. MEMBERSHIP

The membership of the Club shall consist of the Officers and members of the Club.
 All members will be subject to the regulations of the constitution and by joining the club will be deemed to accept these regulations and codes of practice that the club has adopted.
Membership entails acceptance of the terms of the Club’s rental agreement with the premises used for practice in as far as the terms affect individual members.

Membership entails acceptance of the terms of the latest issue of the Club’s Child Protection Policy and Guidelines.
The Membership Year shall run from 1st August to 31st July each Year. All annual subscriptions should be paid by 1st September.  Any existing member who has not paid up by this time will cease to be a member.

New membership applications received after 1st November will be entitled to a reduced membership rate, after the ETTA membership charge has been taken into account.
The Club welcomes new members. The membership of the Club shall be open to the following:
a) Adult (18+)
b) Junior (8 – 17) although younger members may be admitted by approval of the coaches
Visitors/potential members may visit the Club as a temporary member for up to 4 sessions before becoming a member. 

All members and visitors must record their names on the attendance sheet for the practice session. These sheets will be kept by the Treasurer.
Applications for Club membership shall be made on the appropriate form and be returned with the relevant fee to the Club Secretary.

The Management Committee may refuse membership or expel from membership only for good and sufficient cause, such as conduct or character likely to bring the Club or sport into disrepute. Appeal against such a decision may be made to Management Committee at a General meeting and decided by majority vote.

Any person expelled from membership shall forfeit any membership fee already paid.

Any person wishing to withdraw from membership voluntarily should notify the Secretary in writing. They will not have their membership fee refunded unless the Management Committee decides otherwise.

The members of the Club are under no financial liability by reason of membership of the Club except for annual membership fees, match fees and session playing fees.
Each member of the Club shall have his or her name, home address, email address and telephone number recorded by the Club Secretary for the purpose of the administration of the Club.

Each member shall fill in a General, Medical and Consent Form.

With the exception of potential members visiting the Club, all players must be paid up members of the Club.
4. MEMBERSHIP FEES

Session or match fees and annual membership fees will be set annually and agreed by the Management Committee at the Annual General Meeting.
4.1 Annual membership fees
Annual membership fees shall be paid as follows:

Adult 










£10
Junior










£5
Additional junior members in the same family




£2.50

Family (any number of related persons living at the same address)

£20
All members of the Club must also have ETTA membership which may be set up either by the individual themselves or by the Club. 

If the ETTA membership is to be organised by the Club then the following fees apply:
Adult Associate player
£4

Adult League player

£8

Junior player


£4

If an individual is already registered with the ETTA then they must supply their ETTA membership number on their application form.
4.2 Session fees

The following fees shall be paid per session attended:

Adult 

£2.50

Junior

£1.50
4.3 League match fees

A person accepting selection for a match shall pay a £2.50 match fee for a home match.
No match fees will be charged for an away match.

The Management Committee may use its discretion to waive or alter match fees for particular events. 

4.4 Competition match fees

Competition match fees will be at the discretion of the Management Committee.

5. OFFICERS OF THE CLUB.
The Officers of the Club shall be the Chairperson, Secretary, Treasurer and Child Protection Officer. 
All Officers shall be elected at the Annual General Meeting of the Club. 
All Officers are elected for a period of one year but may be re-elected to same office or another office the following year.

A position not filled at the AGM or a vacancy occurring may be filled by decision of the Management Committee.
6. COMMITTEE

The club will be managed through the Management Committee consisting of Officers and any interested general committee members.
All members of the Club automatically become general committee members.

The Management Committee will arrange to meet on a regular basis, and at least three times during the year.
The Management Committee meetings will be convened by the Secretary of the club. Notice of these meetings will be given via the Club Facebook group or in person or by phone for members who do not have access to the Facebook group. This information will also be placed on the Club Notice Board.
The Secretary will post the agenda for Management Committee meetings on the Facebook group and on the Club Notice Board. Any items for the agenda should be sent to the secretary at least 48 hours prior to the meeting.
The Secretary shall keep minutes of meetings and post these on the Club Facebook group. The most recent minutes will be posted on the Club Notice Board.

The Secretary shall keep other records of the Club, including an accurate membership list.

The quorum for a Management Committee meeting will be 20% of the membership or 10 members whichever is the least, and shall include at least three Officers.
At all meetings of the Club, the Chairperson shall take the chair and each member present shall be entitled to one vote upon every motion. In the case of an equality of votes, the Chairperson shall have a second or casting vote.

The Management Committee will be responsible for adopting new policy, codes of practice and rules that affect the organisation of the club.
The Management Committee will have powers to appoint subcommittees as necessary and appoint advisers to the Management Committee as necessary to fulfil its business.
If the post of any Officer falls vacant, the Management Committee shall have the power to fill the vacancy until the next AGM.

Any member of the Management Committee who ceases to be a Full Member of the Club shall cease to be a member of the Management Committee, unless the Management Committee resolves otherwise.

The Management Committee will be responsible for disciplinary hearings of members or their guests who infringe the club rules/regulations/constitution. The Management Committee will be responsible for taking any action of suspension or discipline following such hearings.
Any Club member duly authorised and acting in good faith on behalf of the Club shall be indemnified by the Club in respect of any personal liability arising therefrom.
7. FINANCE

All club monies will be held as petty cash by the Treasurer until such time as the Management Committee decides to open an account in the name of Gunnislake Table Tennis Club.
All Officers will be authorised signatories for such an account. 

The signatures of two Officers will required for withdrawal of any monies except petty cash.
Any expenditure of Club funds exceeding £50 must be authorised by the Management Committee.
The Club Treasurer shall collect the fees and subscriptions.

The Club Treasurer shall keep accurate accounts of the finances of the Club.
The financial year of the club will run from 1st April to 31ST March.
The accounts shall be audited or independently examined prior to the Annual General Meeting, where they will be presented.
The amount of the session or match fees and annual membership fees shall be determined at the AGM each year.

The income and property of the Club shall be applied solely towards promoting the Club’s objectives as set forth in this constitution.
 The Management Committee may enter into sponsorship agreements. Authorisation for the allocation of any sponsorship received rests with the Management Committee adhering to any conditions specified by the sponsor.
8. ANNUAL GENERAL MEETINGS

The Annual General Meeting (AGM) will normally be held during the month of May each year on a date decided by the Management Committee.
Notice of Annual General Meetings (AGM) will be given by the Club Secretary via the Club Facebook group or in person or by phone for members who do not have access to the Facebook group. Not less than twenty-one days’ notice will be given to all members. This information will also be placed on the Club Notice Board.

Nominations for Officers may be sent to the Secretary prior to the AGM or may be nominated from the floor of the meeting.
Resolutions for the meeting should be sent to the Secretary at least 48 hours before the meeting.

The purpose of the AGM is

· To receive a report from officers of the Management Committee and a statement of the audited or independently examined accounts for the preceding year.
· To identify an auditor/independent examiner.

· To elect the Officers.

· To agree the rates of Club session or match fees and annual membership fees.
· To agree any proposed changes to the Club Constitution.
· To decide on any resolution that has been submitted to the meeting.
All members have the right to vote at the AGM.

The quorum for AGMs will be 25% of the membership or 10 members whichever is the least.
An Extraordinary General Meeting (EGM) may be convened at any time by the Management Committee. The notice convening an EGM should specify the business to be transacted and no other matter shall be considered at the meeting. 
9. DISCIPLINE AND APPEALS
All concerns, allegations or reports, of poor practice/abuse relating to the welfare of children, young people and vulnerable adults will be recorded and responded to swiftly and appropriately in accordance with the Club’s Child Protection Policy and Procedures. The club’s Child Protection Officer is the lead contact for all members in the event of any child protection concerns.

All complaints regarding the behaviour of members should be discussed as soon as possible with a Coach or Officer who will try to resolve it. If a complaint remains unresolved to the satisfaction of the complainer then it should be submitted in writing to the Secretary.

The Management Committee will meet to hear complaints within 21 days of a complaint being lodged. The committee has the power to take appropriate disciplinary action including the termination of membership.

The outcome of a disciplinary hearing should be notified in writing to the person who lodged the complaint and the member against whom the complaint was made within 7 days of the hearing.

There will be the right of appeal to the Management Committee following disciplinary action being announced. The committee should consider the appeal within 21 days of the Secretary receiving the appeal.

10. DISSOLUTION

A resolution to dissolve the club can only be passed at an AGM or EGM through a majority vote of the membership.
In the event of dissolution the Management Committee shall proceed to realise the assets of the Club and discharge all debts and liabilities of the Club. After this the remaining assets shall be donated to Okehampton Table Tennis Club.
11. AMENDMENTS TO THE CONSTITUTION

The constitution will only be changed through agreement by majority vote at an AGM or EGM.

12. DECLARATION

Gunnislake Table Tennis Club hereby adopts and accepts this constitution as a current operating guide regulating the actions of members.

Signed: 





Date:

Name: Ottilia Pochat          Position: Club Chairperson
Signed: 





Date:

Name: June Taylor   Position: Club Secretary
