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AGM
Burwell Table Tennis Club
Wednesday 8th June 2016 at 7:30pm
Burwell Community Sport Centre.
MINUTES
Present:	Phil Morris, Michel Scarff, Ivan Stiff, Keith Richardson, Emily Birt, Dan Gullon, Martyn Livermore, Astra Carter-Marsh, Dan Odling, Syd Rushton, Anna Bridge, Kin Cho Chan
1. Apologies for Absence
None received
2. Minutes from the last meeting held
Read by those present and taken as a true account
3. Matters Arising
None
4. Executive Officers Reports
Chairman (Phil Morris)
The report (attached) was distributed to all present and summarised by Phil Morris.
Treasurer (Michel Scarff)
The statement of accounts (attached) was distributed to all present and summarised by Michel Scarff.
General Secretary (Keith Richardson)
As the majority of the work had been actioned by either Phil prior to Keith taken on this role, no further report was given.
Election of Officers
Chairman
Phil Morris was proposed by Keith, seconded by Mick, and unanimously agreed by all present.
General Secretary
Keith Richardson was proposed by Phil, seconded by Ivan, and unanimously agreed by all present
Treasurer
Michel Scarff was proposed by Ivan, seconded by Phil, and unanimously agreed by all present.
Cambs Team Captain
Kin agreed to taking on this role.


Ely Team Captain
Ivan agreed to taking on this role.
Committee Members
Astra, Emily, and Martyn expressed a wish to be part of the committee and this was accepted by all present.
5. Bank Account
Mick informed those present that as the Cambridge Building Society was closing down in the village, he proposed to open a Unity Trust Bank account.  This would allow the club a lot more flexibility in managing their money.  This was agreed by all present.  Mick to action
6. Club Rules & Constitution
Going forward we recognise we need to create a club constitution.  Mick to contact Karen Byford from Ely TTC with a view to using the constitution as a starting point in creating our own.  Mick to draft and share with the committee for finalisation.
7. Club Night Fees & Annual Team Subscriptions
Weekly, Monthly, Match Fees (TTE)
Discussion held regarding whether or not to install an annual club fee and, if so, what form this would take.  This decision is to be taken on by the newly formed committee.
8. Senior British League (SBL) Opportunity & Tournaments in 2016/17 Season
[bookmark: _GoBack]Phil informed the meeting that Gary Wood, the SBL General Secretary confirmed that we would be accepted if we decided to enter a team and the venue was on their reserve list.  Much discussion was had around whether to enter a team this season or not.  The issues being the strength of the team, restricted timelines (entries required in less than two weeks) and costs involved.  The conclusion was that this is probably a season too early for BTTC and that we should focus on consolidating the club’s identity, building on our already considerable achievements, and encouraging more juniors to play.
The Cambridgeshire TTA have confirmed they would like to hold their championships at Burwell again, a date needs to be confirmed.  It’s also looking likely that the Ely league will be holding their annual championships at Burwell as well.  There will be a reduction in cost for each of these as agreed due to BTC having now secured the equipment required over the past year.
9. Junior Section
Discussions were held around how to encourage more juniors to play at BTTC.  The club will be looking to get a foothold into the primary school by starting up an after school club.  Running an Open Day was also raised as a potential option.
It was highlighted that when we did recently have two new juniors turn up to club sessions, they were very much left to their own devices which left to the being somewhat disruptive.  It was agreed that we need to ensure junior members should be supervised at all times to keep their focus and interest.
Suggestions were made to give current members some guidance how to help coach juniors in the basics.  Keith agreed to do this at forthcoming sessions.
It was recognised that although Keith was able to coach on club nights, we’d require another coach for the after-school time-slots.  Phil to approach two potential local coaches to see if they would be willing to take such sessions.
10. Thursday Club Opening Time
Dan Gullon informed the meeting that it was difficult to set-up for Thursday’s club nights for a 19:00 start as they need to clear the hall of children from the preceding gymnastics club before they can start putting their equipment away and then putting our equipment out.  It was therefore agreed to have an official start time of 19:15 running through to 21:15.
Discussion also surrounded increasing the structure around club nights where we’d be able to offer coaching for all (i.e. not just juniors), offering different events such as a ladder, top table, doubles events, etc.  Kin agreed to look into organising such events on a regular basis and Keith to offer more structure around coaching for all.
11. Investment in Equipment
We believe we now have enough tables, nets, and surrounds.  Although there was thoughts that we had no reserve table (in case of breakage) we would struggle with storage.  We would however look into purchasing some spare nets.
It was agreed that the purchase of a robot would be great.  One of our members, Robyn Mclean has offered her robot free of charge; it just needs to be transported from Ireland.
A decision was made to only use the plastic balls.  The current orange balls would be left for use in the robot (if suitable).
A request was made and agreed upon to reduce disruption of league matches by applying a rule of ‘one ball per table’ on match days.
12. Any other Business
None received.
13. Close of Meeting
Meeting closed at 21:30
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