Improvement Plan: January — April 2017

Areas for Measureable targets Actions Person Target | Achieved
Improvement responsible Date Yes/No
Bring all local teams and leagues together Make up list of juniors currently playing Bev Jan
under one banner J Harrison
3 Cadet/Junior teams playing in the National Arrange suitable venue for coaching sessions K Dymond Jan
league
Quality issues Deliver a session with these juniors and form a J Lowes Feb
talent development squad
1 Senior team playing in the British Premier Produce a fact sheet on how to enter a team in the | D McDonald Apr
League National League
1 Veteran team playing in the North Lancs and | Ensure strongest 1% team is fielded for all remaining | K Dymond Apr
Cheshire Premier League matches
Increase number of local players winning out of | Inform P Ackred of all forthcoming tournaments Bev Jan
area tournaments by 50% J Harrison
2 players in top 10 nationally Devise a list of high level coaches who we could Apr
bring in with likely costs
Increase local league to 3 divisions Get regular league reports in the local press G Brunton Apr
Set up a twitter page J Lowes Apr
Quantity issues Find out which other venues in the area run public R Adams Apr
table tennis sessions J Lowes
K Dymond
Increase number of Junior teams representing | Deliver a session for beginners J Lowes Feb
our area by 1
Deliver a session for juniors with special needs K Dymond Apr
Promote the opportunity of gaining coaching badge | P Ackred Apr
on social media
Increase number of Senior teams representing | Promote the opportunity of playing on social media | P Ackred Apr
our area by 1
Increase number of Veterans teams Promote the opportunity of playing on social media | P Ackred Apr

representing our area by 1

Increase numbers playing in local tournaments
by 50%.




