
1. Substitute Players

The winter league (and/or summer league) allows substitute players to be used to fulfil match fixtures and avoid fixture congestion.  Currently substitute rules apply only to the Winter League. (under consultation Sep-24)

a) Preamble:

a.1. The general preference of the club is not to allow substitutes, but to encourage team captains to ensure that 3 team members are available to play, every week.

a.2. However, we have to be realistic, and accept that the occasional problem will arise when, rather than field a depleted team, a substitute will be preferable.

b) Objectives:

Your committee has studied the various responses from members and has arrived at a workable compromise ruling.  The objectives of this ruling are:

b.1. Firstly, and most importantly, to limit the potential for any team to gain a significant, intentional advantage from any tactical substitution.  Added emphasis on this is bound to arise towards the end of the season with considerations of final league placement and/or promotion or relegation.

b.2. Secondly, to avoid the need for the club secretary to have to make weekly decisions or manipulate any complicated formulae.

b.3. Thirdly, to ensure that every fixture comprises 9 competitive games, rather than a depleted number due to non-availability of any player.

b.4. Fourthly, it is the committee’s view that (at best) any substitution should slightly weaken a team, rather than strengthen it.

b.5. Finally, to allow all fixtures to be completed as per the published schedule.

c) The Rules

c.1. Before the start of the league, the club secretary will prepare a full list of all players, ranked in order of their player average of the previous season, and will divide it into bands as follows:

c.1.1. Band A – all of Division 1 (or the top division)
c.1.2. Band B – top half of Division 2 (subject to 2 divisions)
c.1.3. Band C – bottom half of Division 2 (subject to 2 divisions)
c.1.4. In the event of more than two divisions the same structure will apply whereby the bottom division will be split halfway between two bands

c.2. This list will not change through the season and will be available to all players.

c.3. When a substitute player is required for any player in bands A or B, the substitute must be ranked lower in the list than the unavailable player(s).

c.4. When a substitute is required for a player in band C, the substitute may be chosen from any player in band C.

c.5. In the event that a team should require more than one substitute, the proposals at c.3 & c.4 above will apply to each unavailable player.  

c.6. If a team with more than 3 players requires a substitute, the team must request a substitute with a position in the published list lower than that of its lowest ranked unavailable player.

c.6.1.  An unavailable player(s) is anyone registered to that team who is NOT playing for ANY reason


d) Scoring:

d.1. On the score sheet, a substitute is entered with his or her name plus the word “Substitute” clearly added.

d.2. Provided that the substitution has been made in accordance with the rules above, the substitute’s results are entered as normal, and count towards the result of the match.

d.3. If the league system allows substitute’s results to be separated it will be. 

d.4. It is the clear responsibility of the team deploying a substitute to ensure that the rules set out above are followed.  If it transpires that the substitution was not made in accordance with the rules, any points scored by the substitute(s) shall be deducted from the team total by way of a manual adjustment. The averages will remain unaffected. 

e) Notes:

e.1. New players may join the league after the start of the season, and will therefore not be on the prepared list.  Such players may request to be afforded a substitute ranking (e.3) at the secretary’s discretion. This must be requested at least 7 days prior to the fixture.

e.2. Players newly registered prior to the start of the season (or after the new season has started), and therefore without a previous league playing average, will be added to the list at the club secretary’s discretion.

e.3. If required where a new player, who joins after the list has been published, requires to be substituted, the club secretary will accord him or her a temporary ranking and advise his or her captain.  The normal rules for selecting a substitute will then apply.

e.4. Rearranged matches are the least preferred option.  The calendar is extremely crowded, and it is felt unfair to occupy a table on a Thursday night which should be available for young players and/or club training.  

If, as a very last resort, the 2 teams agree that the only solution is a rearranged match, the two captains will be responsible for arranging the venue, covering any costs involved, and reporting the scores to the club secretary.

e.5. In the event of any dispute, the club secretary’s ruling shall be final.

