EXETER AND DISTRICT TABLE TENNIS LEAGUE
Updated agenda including Rule Change proposals overleaf.

To: 
All Club Secretaries

Dear Secretary

The ANNUAL GENERAL MEETING of the League will be held on Tuesday  8 August 2017 in the Dave Jeffrey Room of the Heavitree Social Club , Heavitree Rd, Exeter, commencing at 7.30pm. May I remind you that under Rule 7 all Clubs must be represented by a bona fide member and failure to comply will incur a fine.

AGENDA

1. Apologies

2. Roll call of Clubs represented

3. Minutes of last year’s AGM 
4. Matters arising from the Minutes

5. Chair’s remarks

6. Hon. General  Secretary’s report

7. Hon. Treasurer’s report

8. Rule Change proposals (overleaf)
9. Election of Officers

(a) President

(b) Chairman

(c) Vice-Chairman

(d) Hon.  General  Secretary

(e) Hon.  Assistant General Secretary

(f) Hon.  Treasurer

(g) Hon.  Match Secretary

(h) Hon.  Registration Secretary

(i) Hon.  Minutes Secretary

(j) Hon.  KO Competition Secretary

(k) Hon.  Press Representative

(l) Hon.  Divisional Secretaries

(m) Five Executive Committee Members

(n) Welfare Officer

(o) Auditors

(p) Honorary Members

10. Diary of Events

11. Re-election of existing Teams

12. Election of new Teams

(a) Additional Teams from last season’s Clubs

(b) Teams from new Clubs

13. Composition of Divisions for next season
14. Any other competent business

· John Shearman has requested a discussion of views on possible promotion-relegation systems

Yours sincerely

Steve Derbyshire, Hon. General Secretary 


Rule Change proposals 
Insertions are underlined, deletions crossed out. Square brackets [] indicate where existing wording is abbreviated. 

1. Competition Secretary (change proposed by Secretary on behalf of committee)
Amend  Rule 4 (Officers): 
“..Hon K.O. Competition Secretary..”

Explanation:  the committee wishes to rebalance the duties, with the Competition Secretary not necessarily involved in the K.O. competition (Bridle Cup) but concentrating on tournaments. 

2. Championships detailed rules publication (change proposed by Secretary on behalf of committee)
Amend Rule 26 (Championships), last sentence:  
“Further rules governing the event shall be published on the entry forms or on the League website.”

Explanation: although the detailed rules should be published in some form, we think now it might be better in some cases to have them on the website rather than the handbook.
3. Play 10 sets only (change proposed by John Shearman and West Exe members)

Amend first part of Rule 21 (Match Procedure as follows):

    ..There shall be three sets   one set   of doubles, each of the best of five games of 11 points. The same pair shall not be allowed to play in more than one doubles sets. Singles players may not play in more than two doubles sets. If the fourth player is introduced for doubles, he or she may play in any number of doubles sets but with a different partner in each set.   A fourth player may be introduced for doubles. 

The home team shall be XYZ and the away team shall be ABC.

The order of play shall be as follows: -  

[current  playing order]

1st Set      X v A        6nd Set    Y v C

2nd Set     Y v B        7th Set     Z v B 

3rd Set      Z v C        8th Set     X v C         

4th Set      X v B        9th Set     Y v A

5th Set      Z v A        10th Set   Doubles 

The above order of play may be altered by the mutual agreement of both captains. [Etc...]
Explanation: this shortens the match to a 10-set format with one doubles only. The doubles is indicated at the end but the rule permits captains to vary the order (eg play it in the middle). The proposers believe this change would be beneficial to the League in terms of new members and others.

