EXETER AND DISTRICT TABLE TENNIS LEAGUE
To: 
All Club Secretaries

Dear Secretary

As previously advertised on our website, a SPECIAL GENERAL MEETING of the League will be held on Thursday 3rd May 2018 in the Dave Jeffrey Room of the Heavitree Social Club , Heavitree Rd, Exeter, commencing at 7.30pm. Under Rule 8 all Clubs must be represented by a bona fide member and failure to comply will incur a fine. We of course encourage as many individual members to attend as possible to ensure the most representative discussion.
The background is that at our last AGM we undertook to form Working Groups on (1) match format and (2) Promotion/Relegation questions. This we have done and will report at this meeting. Formally the first question requires a Rule Change and the second does not, but in the latter case too we wish to gauge League opinion informally.

The timing of the meeting is intended to give clubs as much clarity as possible ahead of the league entries process for next season.

AGENDA

1. Apologies

2. Roll call of Clubs represented

3. Match format proposals
(i) Report of Working Group

(ii) Questions and discussion

(iii) Rule Change proposal  (below)
4. Promotion and Relegation, and related questions such as divisional composition
(i) Report of Working Group
(ii) Questions and discussion
5.  Close
Yours sincerely

Steve Derbyshire, Hon. General Secretary 


EDTTL Rule Changes to be proposed by the Secretary, May 2018
Insertions are underlined, deletions crossed out. Square brackets [] indicate where existing wording is abbreviated. 
1.  Play best of three, or best of five by agreement of both captains
Proposer: Secretary on behalf of Committee (formally seconded by M.Maguire).

Amend relevant section of Rule 21 (Match Procedure) , as follows:
Each of the singles players shall play each of the singles players of the opposing team, one set comprising the best of five games of 11 points. There shall be three sets of doubles, each the best of five games of 11 points.
All of these single and doubles sets shall be played as best of three games of 11 points, except that by agreement of both captains at the beginning of the match they may all be played as best of five games of 11 points. 
Explanation:  see detailed working group report. 
In brief, the working group has considered the views and considerations expressed by the last AGM, other League meetings and surveys including the most recent BeTT survey. From these we see the biggest considerations  as 
· A pressing need now to enable matches to be played at venues with 10pm close

·  Player preferences still mixed on finish time but previous consultations have suggested 10-10.30pm

· Strong support in the League community for retaining three doubles
· Need for any solution to be scoreable on tt365
It is clear to us that previous proposals do not save sufficient time to meet the first requirement re venues. We have therefore considered further options and propose the above Rule Change as the best compromise currently available.  It should enable home teams to meet their venue constraints; it allows also for junior or other individual players to finish by 10pm where needed; but it also allows matches to be played in longer format when that is the wish of both teams.
