EXETER AND DISTRICT TABLE TENNIS LEAGUE

Annual General Meeting
held at David Jeffrey Room, Heavitree Social Club, 8 August 2017

Bob Carlyon as chairman welcomed President Mike Lyons, Honorary Members, Life Members and all others present, to the meeting.
 
1. Apologies
Rosemary Ponting, John Maguire, Pat Lyon, Giles Tushingham

2. Roll call of Clubs represented
Representatives of all clubs were present apart from Exmouth – Giles Tushingham sent apologies. 

3. Minutes of the Previous AGM (8 Aug 2016)
Accepted as correct and signed by Chairman. 

4. Matters Arising
Paul Wood raised a query about the date of implementation of the change to Rule 9. Clarification was given that rule changes had immediate effect.
 
5. Chairman’s remarks
Bob Carlyon thanked all members of the Executive Committee for their contributions during the past season. He stated that Rule Change 3 on the agenda had been received out of time and that therefore would not be considered at this AGM. He said that it would be discussed under AOB. John Shearman on behalf of West Exe Club withdrew this rule change request.

6. Hon. General Secretary’s report. 
[bookmark: _GoBack]The Secretary presented his report (attached). Kevyn Rice asked why, if the Exec Committee supported the Rule Change 3 proposal, did the proposal not come from the committee rather than a club. John Shearman asked that a Special General Meeting be convened to consider the Rule Change 3 proposal. This would allow those considering playing in the 2018/19 season to understand how the league would run before making an application to participate in a team.   

7.  Hon. Treasurer’s report
Bob Landberger, Treasurer, presented his report (attached) . 
Income for the year £1803, Expenditure £2291 , Balance (at 30 June 2017)   £4168. He explained that a couple of exceptional items ( 2 yrs engraving and write off of stocks of balls used for competitions) had given rise to the larger than usual deficit. Without these items, the year end balance did not give rise to any concerns.   

8. Rule Change Proposals. 
Two proposals were considered 
Rule 4  Change to ‘Hon Competition Secretary’   Carried 
Rule 26 last sentence. Insert at end of sentence ‘ or on the League website’.    Carried
 
9. Election of Officers
.  
Chairman: 		B Carlyon
Vice Chairman: 	A Sampson
General Secretary:	 S Derbyshire

The majority of existing Officers having offered to continue in post were all re-elected. Continuing Committee members are as listed in the 2016 /17 Handbook.  Proposers and Seconders for all posts were recorded and are available on request.

New appointees were elected: 
Hon Asst Gen Secretary, 	J Shearman;  
Exec Committee Member,	Mrs Jane Gillard;  

It was noted that Donald Bligh would stand down from the Welfare Officer position and the meeting agreed that Scott Walker would be approached to fill the vacancy.

Divisional Secretaries. (Elected after Agenda Item 13)  Div 1 Sec John Maguire; Div 2 Sec Chris Jones; Div 3 Sec M Maguire.  

10. Diary of Events
Pre Season (Derek Bishop) tournament 17 Sep; Divisional Champs. 19 Nov; Bill Spry 4 Feb 2018;
 Exeter Closed 8 Apr; Finals Night 12 Apr. 
	  
11. Re-election of Existing teams 
All re-elected.

12. Election of new teams
a. Additional teams from previous season – Okehampton B & C, West Exe H,  – elected 
b. Teams from new Clubs – none
c. Notice was given to the meeting that two teams from West Exe (B and E) would be playing their home matches at Exwick Village Hall and that these matches would be played on a Sunday.
				      	
13.  Composition of Divisions for season 2016– 2017
Three Divisions; 11 teams in Div 1, 14 in Div 2, 13 in Div 3
A question was asked from the floor about why the divisional compositions were so uneven. The answer was given that this was because of the relative playing strengths of the teams applying to play this season. 

14. Any other competent business
Roger Wilkins asked that the meeting should consider whether printing a handbook was necessary. The answer given was that TTE still require this and that there are still members who do not use or have access to the internet.
Tony Sampson asked that teams wishing to absent themselves from the Bridle Cup should let him know ASAP. 
Mike Lyons asked for a vote of thanks to the League committee members.
John Shearman presented an item on promotion and relegation. After much discussion it was agreed that this idea should be taken forwards by the Exec Committee. Although no vote was needed and no formal rule change it was agreed that some form of consultation or sub-committee should be formed to take this forwards during the year. 

The meeting closed at 2115h



