Minutes of Third meeting to plan the Stanney Table Tennis Centre.  

7.00 pm 22 August 2013

In Attendance

 Aaron Beech, David Bruce, Russell Benstead, Veronica Nichols, Tom Browne, Martyn Jones, Barrie Russ, Brian Kelly, 
Apologies for absence
Pete Cottam,  Dave Terry Andy Eagles, Bryan Fitzpatrick
Tour of facilities

Jon Kelly from Brio gave us a tour of the facility.  We are allocated two badminton courts and their surroundings, enough for up to ten tables for coaching.  The divider offered by Brio was slightly too large a mesh, Martyn suggested that one being replaced at County Officers was better, (Russell to ask Tony Collard if we can have/borrow it),  The main hall also has a slightly large mesh and the canvas section at the bottom does not reach the floor all the way across.  Jon Kelly to see if it can be lowered.  The storage area is a locked room next to the main hall, although there is a small step up into the hall. (Aaron to consider creating a ramp.)
On timing, if the area is used before 7pm then we would have to start setting up at 7, if it is free, as it is currently, we could set up at 6.50 to be ready for 7.  The centre locks up at 10 so need to start putting away at around 9.50.  Warm up and warm down could take place during these periods.
Minutes of last meeting 
Accepted as a true record

Matters arising 
Agreed that Aaron should get promotional leaflets printed (2000 fliers).  Aaron to send a poster to Simon to put on EPOCH website.  Russell To look at setting up a dedicated email for the club that can be accessed by several members of the committee. Potential abbreviated names were discussed including Epicentre, Epach.
Equipment and facilities

We now have four full sized tables at Stanney  and a Junior table.  Three other tables are ready to transport and may be able to get another on loan from Saughall. Russell and Aaron have some bats and nets.   It was agreed that the following would be purchased for immediate needs:  200 balls (Gewo 2* or club select), 4 standard nets and one Artengo net, 10 training bats (David will suggest a good make to Aaron) and a couple of collection nets (need reinforcing to extend life).  Alan Timewell will bring his robot from New Ferry, Tom felt a robot would be popular with Children even if its coaching value can be limited.  Barrie will bring some wooden barriers (to be left on site) and his own stock of nets and bats, on the night when he is coaching.
Promotion of the centre

It was agreed that the following would be targeted: 

Schools: Russell will contact Mark Poole at the academy to get posters put up and the centre promoted, he will also contact Chris Caskie, the local school sports coordinator for his support and information distribution.  Brian Kelly wil use his contacts in the education department to see if he can also promote the centre.  Aaron will see if he can start to get soem information into primary schools via S4YC.

Posters should be targeted at Youth Clubs, Libraries, church and community centres.

There are two events which will also allow us to promote the centre:
Freshers' day at the further education college  (11 Sept) we aim to have a stall and maybe get some play going.

Brio/Sport Cheshire sport promotion day 28 September: Details are still to be worked out, but we will look to have representation both in the town square and at EPIC.
Planning first few sessions

We will set up a registration desk outside the main hall.  Russell and Jenny Blain will make sure all participants fill in a registration form, to cover name, contact details, basic medical details,  and receive a handout covering basic administrative details: fees per night, joining the Centre/ETTA, respect of equipment, obeying coaches, respect of other participants and users of the Sports Hall. (Russell to draft these).  Aaron will keep a register on his computer and if for any reason he is unable to attend will ensure someone else takes the register.  This data must only be revealed to those that need to know to meet data protection requirements.
We will have to have an accident book/form (there is one in the Premier Club templates).
Aaron will produce lesson plans and ensure the coaches are aware of their role.  There will be a bit of improvisation on the first couple of weeks as it is not clear how many juniors/beginners will attend.

We will need to make sure sufficient coaches and helpers can attend.  Aaron will request information from volunteers, preferable a month in advance.

