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Club Volunteer Action Plan
DRAYCOTT & LONG EATON TABLE TENNIS CLUB
In order for the Club to recruit and retain volunteers the Club’s Management Committee discusses any vacancies or shortfall of Volunteers by answering the following questions.

· What volunteer roles are needed?

Press Officer 

· What skills are needed by volunteers taking on these roles

In accordance with Roles & Responsibility Sheets

· Have specific tasks been outlined, together with the commitment needed to fulfil them?

Yes 

· Do you have an open system for appointing volunteers?

Yes - open to all Club members of any age – some roles are sourced and advertised outside of the club

· Do you check or screen your volunteers?

Yes – all coaches are DBS checked

· Do you assist volunteers with their training and support needs?

Yes 

· Do new volunteers get an introduction to the club and their role?

Yes the new Volunteer will undertake the Club’s Volunteer Induction Policy & Checklist. Rolls and Responsibility sheets are available and there is also a Visitors Information pack to read
· Are volunteers given an opportunity to make suggestions?

Yes - ideas are brought up at Management Committee meetings

· Does the club recognise or reward the efforts of volunteers?

Some of our Senior Duty Officers are given more flexible access to the club’s premises
Long standing committee members are given an Honorary Life Membership
· Do you have a Volunteer’s Policy?

Yes
These answers can then be used to develop an action plan for that role

The Club’s aim is to:

· Build volunteer planning and management into their broader management and development structures.

· Promote and support the role of a Volunteer Coordinator.

· Provide Volunteer Coordinators with the tools they need to do their job effectively.
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