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Governance and Management arrangements
	Annual General Meeting
	· Constitutional Control
· Strategic Oversight
· Finance and Membership Fees
· Direct Member input

	Executive Committee
	· Strategy
· Policy Management
· Financial Oversight
· Marketing and Media Management
· Partnerships
· Competition Entries
· Disputes and disciplinary procedures

	Core Management Group
	· Member wellbeing – inc Health and Safety and safeguarding
· Cohesive Operational Management
· Venue Management
· Membership processes
· Team Performance and management
· Coaching programme oversight

	Coaching Team
	· Preparation of annual coaching plan
· Arrange timings and locations of the coaching programme
· Staff the coaching programme
· Support players entering county/regional competitions
· Develop bespoke Crewe Central Coaching Services
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